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Consortium’s aim

Support key actors in the water sector in 

embedding integrity management tools 

in their organizations





Management acts as a link between the 

policy and the users. This is where the 

questions of top-down and bottom-up 

integrity meet.

Directors and the management are the

operational heart of the organization.

Objective: Leverage on these aspects to 

start a change management process!
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The bottleneck is in the management



The Integrity Management Toolbox 

focuses on improving the economic 

performance and service of 

organisations in the water sector by 

optimising their business model 

through an integrity change process.

Scope of integrity management



Integrity Management Toolbox

The integrity change process entails the following steps:
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1. Introduction to the

integrity change process

7. Implementation and 

Supervision

4. Evaluation of Integrity

Tools

2. Description of the Business 

Model 3. Integrity Risk Assessment

5. Development of an

improved business model

6. Development of a RoadMap

Integrity Management Toolbox (IMT)



Welcome to Macondo!



• Created in 1994 to manage water and sanitation services in Macondo

• Agreement with the municipality to provide services to the city's population (675,000 inhabitants).

• 85,000 registered home connections (standard tariff), offices and businesses

• 12,000 connections in disadvantaged areas (subsidised tariffs)

• It provides services to industrial customers with high consumption tariffs that are individually negotiated

• It is regulated by the National Water Authority

• It receives funds from the municipality to cover production, personnel and maintenance costs

• The Continental Development Bank has provided $15 million in loans to expand its services.

• 500 staff members

• External service providers for sewer system maintenance and minor assignments

Macondo Water Utility (MWU) 



Business Model

A business model is a tool that describes the rationale 
of how an organisation creates, delivers and captures 

value:

Source: Osterwalder/Pigneur 2010



Business Model

Entrepreneurial tool that allows to describe, design, challenge and invent a business model

Source: Osterwalder/Pigneur 2010



Integrity Risks and bad Practices

Analyzing the risks list /

identifying new ones

Ranking most relevant risks

Prioritization based on likelihood

and impact



INTEGRITY TOOLS

Analysis of suggested tools Tools are divided into different categories
(successfully implemented; with improvement opportunity; 

new and interesting; tools that do not apply to the context)



ROADMAP

Identification of a roadmap with clear guidelines, human and financial resources 

needed



Integrity Management Toolbox applications

8 water utilities in  
Kenia 2013-2014

SMEs in water
sector Zambia 

2014

Water service
providers

Indonesia 2014 

Small enterprises
in Perú, Vietnam 

and Uganda 2014

Public water
providers in  

Costa Rica 2015

Water Utility in 
Namibia 2015

Community water
systems Caritas, 

Kenia 2015

Gestión de 
proyectos de 

ONGs del sector 
del agua, Kenia 

2015

ANDA, El 
Salvador 2015

Water Basin
Organization, 

Indonesia 2016

Water providers
Laos, 2016

Municipalities in 
Albania, 2016

INFOM, 
Guatemala 2017

ERSAPS, 
Regulator

Honduras 2017

EPMAPS-Agua 
de Quito, water
utility Ecuador 

2017
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Thank you!


